Weetise Coplsarveition Proe|felns
DEVEIepRIERi

IHeW. de we: get there firom here?



Wiaere terBegin?

» Review ether programs — Who)Is leading
e way/?

s Review past water use patterns
s Set Goals
» Review: Conservation lnitatives.

» Compare initiatives il terms of your
CUSLOMENR REEAS;, pProgrami geails,
penchmarks, and cost effectiveness.



RElVenting theWheel?

Conservation: professionals are youl hest firends:

Makera site Visit ter See a pregram on the: greunad
ask what It takes) te rin It What Werked, Wihat
did not.

WWerare not alone in deingl this - leam firem
successes andl fiallures.

Imitation IS the sincerest fienm: of flattery.

It dees not have te be brand new. te be
effective.

Adjust the idea for your custemer base



Setingl it Oui

fhere are sormany options WhIch enes are rght
oK you?

KW your: cUStOmEer base — et all programs; are
a fit for yoeur cUStemers.

Start manageanly— concentrate en few: core
Programs

Establish Water Efificiency: Ethic with Custemers

Expand Programs siowiy, With the pace: oi /our
CUStOMErs.

Choose usage Sector to target programs.



Setting Goals

We sell water — How much can we afford to
Save?

Balance the bottom line With responsihle
[esolurce’ management.

Target aneas deemed as excessive Use (Sectors,
OUtdeor USe, geographic areas; ete.)

Pregrams; take time te) take holdiand generate
Savings.

\Water savedl s the cheapest seurce of Watel as
SyStems’ Service areas expand.

Work with BUSIness management tor make sure
conservation and revenue geals coincide.



Have a Plan

s Spend the time to drafit a Censervation Plan.
s GO over It withrRPoelitical leadersnip.

s Includera timeline of Implementation.

s Set goals and prorities.

s Define your targeted use: sectors fer each
program.

s Have a budget outlined.

s Glves yeu semething te refer hack ter- use at
pUdget time, 1o’ track pregrami goals; and With
politicall leadership.




etalf Appreach

s Education IS a vitallcomponent.

s Customers need tor understand Whay It s
Impertant.

s Provide Vatemals fer your clstemers te
OWE: their USe.

» Use local respurces and partners to get
the word eut.

» Consenvation rates — alance water
efficiency’ and sound revenue planning.




Essentials

Develep a methoadl te track Water use.

DeveleprDataleases 1o acceunt for matenal
distriution.

BUy~in: Water System: Management, Political
Support, Community’ Leaders.

Educate \Weater System) stafir abeut program.

EValUate: pregrams and make necessany/
chianges.

Adjust plan tor cUStomers neeads and responses.
Let the municipality’ or county lead by example.




IC IS AIWEY/S EEASYE




EIRGING et el = araA2y,

Consernvation — Negative Cennetation to the
PUlIc:

Erame; the needifor efficiency in texms; of
Georgia’s ISSUEes;

Be prepared for pushlhack — custemers don't
Want ter be teldnew ter use water.

Water Isia basic life need — Customers fieel
entitied.

Histerically low water costs make getting the
poINt apeult the neead fier efficiency diffictit.

ISsues; abeut Grewthrwilltbe tied tor the: program.

Dificult Balance — Importance of Efficiency: vVs.
Public panic over water availability.



[T 1 knew: then,. \What || Knoeww: noew

s Involved Green lIndustny at program: 6nset.

s Met with Key: Community’ l.eaders — o) get
thelr support.

» Developed base line Water USe: reports —
LISAgEe PIier to the programss launch.

s SEet short ternm usage reductien goals at the
pregrams development.

s SPERt more time educating leadershipr abeut
the role off consenvation rates in overall
program.



Coo)e) Cotlpiiy Wetier S\

fihank You
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